


BEAUFORT COUNTY, SOUTH CAROLINA
PROPERTY TAX MILLAGES-ALL OVERLAPPING GOVERNMENTS

LAST TEN FISCAL YEARS
FISCAL YEARS 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
Fire Levies - Cont'd
Sheldon Fire-Operations 204 225 221 230 236 21.0 210 21.0 299 324
Sheldon Fire-Debt Service 2 26 26 26 29 33
Public Service District Levies
Broad Creek PSD-Operations 50 50 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0
Fripp Island PSD-Operations ® 109 138
Fripp Island PSD-Erosion Control 17 6.3 48 34 3.8 43 10.8 52 46
Fripp Island PSD-Debt Service 96 141 87 54 50 49 5.0 6.6 6.1 27
Fripp Island PSD-Capital Improvements 3 3 5 5 ‘
8 Hilton Head PSD #1-Operations 12 12 1.2 6.0 6.0 6.0 6.0 62 3.0 3.0
d Hitton Head PSD #1-Debt Service 46 34 34 9.1 8.5 93 8.6 8.6 6.6 6.0
Sea Pines PSD-Operations 5
Sea Pines PSD-Debt Service 27 8 1.0
Special Purpose District Levies
Shipyard Special Purpose District'¥ 222 222
M Separate levy beginning 1986 and ending 1991 @  Became a part of Hilton Head's Dept. of Public Safety on July 1, 1992
@  Became an operating department of the County in 1992 ®  No separate levy for Fire Operations; became a part of PSD levy in 1994
™ Formed Dept. of Public Safety July 1, 1992, from Hilton Head Fire District and @ Separate levy established in 1961
Sea Pines Forest Beach Fire Department. 49 Became part of Town of Hilton Head's Dept. of Public Safety on July 1, 1992
@ Separate levy established in 1987 % geparate millage levied by each PSD to retire PSD debt related to fire departments

U2 Separate levy established in 1992
% gpecial Purpose District levy established in 1994

% Separate levy estabiished in 1992
©  Formed fire district with first levy in 1990
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BEAUFORT COUNTY, SOUTH CAROLINA
GENERAL FUND EXPENDITURES BY FUNCTION
LAST TEN FISCAL YEARS

Cultural
Fiscal General Public Public Public Public And
Year Government Safety Works Health Welfare Recreational Total

1987 $ 4,875,970 $ 4632611 $ 3,788,245 $ 1,488,290 $ 135,089 $ 435779 $ 15,355,084
g 1988 5,524,861 5,405,009 4,419,059 1,531,047 176,583 454,924 17,511,483
~ 1989 6,676,770 5,804,758 6,023,296 1,081,763 196,544 487,664 20,270,795

1990 7,879,318 7,054,693 6,809,616 960,251 355,990 545,477 23,605,345

1991 9,577,506 7,807,987 6,497,605 1,042,308 428,565 620,435 25,968,407

1992 8,659,103 10,665,574 5,592,694 1,124,792 467,966 748,597 27,258,996

1993 8,526,930 11,435,150 5,635,592 1,172,369 480,050 974,456 28,224,545

1994 8,748,632 11,805,615 6,632,104 1,138,476 486,617 1,155,845 29,967,289

1995 8,922,899 12,410,653 5,767,496 1,178,605 555,459 1,241,252 30,076,364

1996 * 10,076,576 13,324,186 6,854,087 1,292,264 532,807 1,246,489 33,326,409

* Unaudited
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* Unaudited.

BEAUFORT COUNTY, SOUTH CAROLINA
GENERAL FUND REVENUES BY SOURCE
LAST TEN FISCAL YEARS

Licenses Intergovernmental Charges for Fines and Miscellaneous
Taxes and Permits Revenues Services Forfeitures interest Revenues Total
$ 8114392 § 328497 $ 2742800 § 2606520 $ 572920 $ 203647 $ 120,038 $ 14,688,814
10,363,618 313,493 2,874,000 3,036,845 641,493 236,221 277,783 17,743,453
12,845,968 371,916 3,109,310 4,016,865 824,457 337,108 318,455 21,824,079
17,436,281 340,740 3,159,450 3,816,773 826,499 517,977 618,651 26,716,371
17,365,908 362,236 2,858,938 3,851,123 856,330 453,472 372,912 26,120,919
19,306,992 386,745 2,951,038 4,080,695 680,582 280,782 297,326 27,984,160
20,621,347 409,880 3,315,783 4,898,745 585,534 135,752 2,124,586 32,091,627
22,406,716 583,977 3,617,543 5,191,798 475,261 168,200 454,727 32,898,222
23,167,586 764,583 3,938,041 4,749,031 556,643 679,885 456,219 34,011,988
23,674,555 1,028,558 4,156,110 5,262,680 541,675 809,215 321,579 35,794,372



Note: All departments are funded by the County's General Fund, unless otherwise indicated.

BEAUFORT COUNTY, SOUTH CAROLINA
A COMPARISON OF STAFFING LEVELS

FISCAL YEARS 1994, 1995, 1996, 1997

LEGEND

F/T - Full-time position
P/T - Part-time position

Page 1 of 5 Pages

# - Non-applicable; no positions allocated

t+ - Indicates temporary, seasonal, i.e. summer only

B - For the year(s) so noted, department did not exist

¢ - Indicates department funded by Special Revenue Funds
CLASSIFICATION/DEPARTMENT FY 1994 FY 1995 FY 1996 FY 1997

T PO BT PO Fm P EMT PO
GENERAL GOVERNMENT
11000 - County Council 13 13 13 13
11001 - Legislative Delegation " [ ] [ | [ | 1
11010 - Auditor 9 10 10 10
11020 - Treasurer 10 11 11 11
11030 - Clerk of Court 6 6 6 6
11031 - Family Court 4 5 5 5
11040 - Probate Court 10 10 10 10
11050 - Solicitor's Beaufort Office 1 | [ ] n
11060 - Coroner 1 1 1 1
11100 - Hilton Head (Chief) Magistrate 10 10 10 10
11101 - Beaufort Magistrate 1 1 1 1
11102 - Bluffton Magistrate 1 1 1 1
11103 - St Helena Magistrate 1 1 1 1
11104 - Sheldon Magistrate 1 1 1 1
11105 - Magistrate At-Large 1 1 1 1
11110 - Master-in-Equity 2 3 3 3
11199 - General Government Direct Subsidies * * * *
12000 - County Administrator 2 2 2 2
12010 - County Attorney * * * *
12020 - Public Defender 9 9 9 9
12030 - Elections/Registration 5 4 4 4 4
12040 - Assessor 16 17 26 17
12041 - Reassessment Program [ ] [ | [ ] 9
12050 - Register of Mesne Conveyances 9 9 9 9
12070 - Economic Development Board 2
209
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BEAUFORT COUNTY, SOUTH CAROLINA
A COMPARISON OF STAFFING LEVELS
FISCAL YEARS 1994, 1885, 1996, 1987

Note: All departments are funded by the County’s General Fund, unless otherwise indicated.
LEGEND

F/T - Full-time position
P/T - Part-time position
#* - Non-applicable; no positions allocated
- Indicates temporary, seasonal, i.e. summer only

TI - For the year(s) so noted, department did not exist

¢ - Indicates department funded by Special Revenue Funds
CLASSIFICATION/DEPARTMENT ' FY 1994 FY 1995 FY 1996 FY 1997

Em pa Ed P AR 1 Ed PO
GENERAL GOVERNMENT (Cont'd)
13000 - Deputy Administrator-Public Safety/Dev 1 1 1 1
13020 - Hilton Head Courthouse Annex 1 1 1 a
13030 - Building and Grounds Maintenance 24 8 23 23
13040 - Grounds Maintenance [ | 16 [ | [ |
13330 - Zoning and Development Administration 2 2 2 [ |
13340 - Planning and Zoning‘® 5 5 7 9 1
13350 - Automated Mapping/GIS 3 3 3 3
14000 - Deputy Administrator-Community Services 1 1 1 1
14010 - Staff Services” 5 5 5 6
14020 - Human Resources 5 5 5 6
14030 - Records Management 3 3 3 3
15000 - Controller 2 1 1 1
15010 - Finance 6 6 6 6
15040 - Purchasing 3 3 3 3
15060 - Data Processing 8 9 10 10
Classification Totals 183 _-0- 186 2 197 0 199 _5
PUBLIC SAFETY )
21050 - Sheriffs Department (All divisions) 127 130 132 1 147 2
21273 - Sheriffs School Resource Officer ¢ [ ] 6 6 6
21274 - Sheriffs COP's Grant Officers ¢ [ 4 10 12
23140 - Emergency Management 3 3 4 4
23150 - Communications ‘ 24 8 27 8 27 5 27 5
23160 - Emergency Medical Services 49 15 50 15 60 14 60 14
23170 - Detention Center 72 72 71 71
23360 - Building Codes 12 13 14 15
210
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BEAUFORT COUNTY, SOUTH CAROLINA
A COMPARISON OF STAFFING LEVELS
FISCAL YEARS 1994, 1995, 1996, 1997

Note: All departments are funded by the County’s General Fund, unless otherwise indicated.
LEGEND

F/T - Full-time position
P/T - Part-time position
% - Non-applicable; no positions allocated
- Indicates temporary, seasonal, i.e. summer only

1'
B - For the year(s) so noted, department did not exist
¢

- Indicates department funded by Special Revenue Funds

CLASSIFICATION/DEPARTMENT FY 1994 FY 1995 FY 1996 FY 1997
EdT PIT ET PO Em PO EX PO

PUBLIC SAFETY (continued)
23399 - Public Safety Direct Subsidies * * * *
Classification Totals 287 23 305 28 323 342 21
PUBLIC WORKS
33300 - Public Works - General Support 51 51 10 23
33301 - Roads/Drainage - Northern Division [ | | 25 18
33302 - Roads/Drainage - Southern Division " [ | [ | 15 9
33310 - Solid Waste® 2 21 2 22 4 |
33320 - Engineering 9 10 10 10
33221 - County-Wide Road Improvements ¢ ] 2 2 3
33222 - Drainage Program ¢ [ ] [ ] ] 1
33225 - County-Wide Recycling Program © ¢ 1 1 1 a
33290 - Solid Waste/Recycling® ¢ [ ] [ ] | 5 22
33399 - Public Works Direct Subsidies @ * * * *
Classification Totals 63 21 66 22 67 _22 69 22
PUBLIC HEALTH
43180 - Animal Sheiter and Control 8 8 8 8
43180 - Mosquito Control 11 2 11 2 11 11 3
44199 - Public Health Direct Subsidies ? * * * *
44410 - Beaufort County Disabilities and Special

Needs Dept. - Admin. and Shared Cost

Centers ¢ 5 7 8 8
44420 - BCDSN Aduk Program Services ¢ 13 13 13 13
44421 - BCDSN - Job Coach ¢ | | 2 2
44430 - BCDSN - Supervised Living ¢ 1 1

211



Page 4 of 5 Pages

BEAUFORT COUNTY, SOUTH CAROLINA
A COMPARISON OF STAFFING LEVELS
FISCAL YEARS 1994, 1995, 1996, 1997

Note: All departments are funded by the County’s General Fund, unless otherwise indicated.

LEGEND

FrT Full-time position

P/T - Part-time position

* Non-applicable; no positions allocated

t Indicates temporary, seasonal, i.e. summer only

] For the year(s) so noted, department did not exist

¢ Indicates department funded by Special Revenue Funds
CLASSIFICATION/DEPARTMENT FY 1994 FY 1995 FY 1996 FY 1997

FET PO EO PO EO PO EM P

PUBLIC HEALTH (Cont'd
44440 - BCDSN - Service Coordination ¢ 4 4
44450 - BCDSN - Supported Employment ¢ 2 B
44460 - BCDSN-MO M S Program ¢
44470 - BCDSN - Port Royal Comm. Residence ICF/MR ¢ 19 19 19 5 19 5
44480 - BCDSN - Early Intervention ¢
44490 - BCDSN - Summer Services ¢t 2 2 2 2
45000/
44501 - BCDSN - Community Training Homes ¢ L] 6 4 6 4 6 4
44510 - BCDSN - Enhanced Services ¢ * * * *
44520 - BCDSN - STEPS Program ¢ [ ] 1 1 1
44610 -  Alcohol & Drug Abuse Central Administration ¢ 3 3 3 3
44620 -  Alcohol Drug Safety Action Program ¢ 4 4 4 4
44630 -  ADA School Intervention Program ¢ 1 1 1 1
44640 - ADA Community Based Treatment ¢ 6 6 6 6
44650 -  ADA Prevention Education ¢ 2 2 2 2
44660 - ADA School Curriculum Project ¢ 2 | | [ ]
44670 -  ADA Intensive Outpatient Program ¢ 3 3 3 3
Classification Totals _87 _4 _9 _8 _97 14 _97 _14
PUBLIC WELFARE
54050 -  Veterans Affairs 3 3 3 3
54060 - Department of Social Services 2 2 2 2
54209 - Public Welfare Direct Subsidies ? * * * *
Classification Totals _5 0 5 0- 5 -0- _5 _0
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BEAUFORT COUNTY, SOUTH CAROLINA
A COMPARISON OF STAFFING LEVELS
FISCAL YEARS 1994, 1995, 1996, 1997

Note: All departments are funded by the County’s General Fund, unless otherwise indicated.

LEGEND

F/T - Full-time position
P/T - Part-time position

# - Non-applicable; no positions aliocated

t - Indicates temporary, seasonal, i.e. summer only

B - For the year(s) so noted, department did not exist

¢ - Indicates department funded by Special Revenue Funds
CLASSIFICATION/DEPARTMENT FY 1994 FY 1995 FY 1996 FY 1997

BT P Em BT EMm P £Eom PO

CULTURE AND RECREATION
64070 - Libraries 24 11 26 11 27 10 29 10
64310 -
64318 - Parks & Leisure Services (PALS)

General Services® ¢ 1 34 18 34 18 37 79 39 79
Classification Totals _58 29 60 28 64 89 _68 89
Total - All Classifications 683 7 718 85 754 146 780 151
ENTERPRISE FUNDS ONLY
13510 - Central Garage"” 22 22 1 1
13570 - Lady’s Island Airport * * *

13580 - Hilton Head Island Airport 1 12 1 12 9 16 12 16
Total - Enterprise Funds 23 12 23 12 13 16 13 _16
Grand Total - All Employees 706 89 741 97 767 162 793 167

)

2

3)

4)

In prior years, support in the form of a Direct subside was given to each member of the local Legislative Delegation, to offset
office expenses. A recentinterpretation of the law changed this methodology, and one (1) clerical position has been budgeted
for local office support for the Delegation.

In previous years, the expenditure for all of these Direct Subsidies was reported as “Other Activities” under the former Human
Services Classification. Effective July 1, 1995, these Direct Subsidies are reported within the Classification to which they more

appropriately belong. There are no County positions applicable to these subsidies.

A 2-year program begun in FY 96, now we have segregated reassessment personnel and other costs into a separate
department.

The position and all of the costs associated with the Hilton Head Annex have tiin t-amforrod to tho Staff Services
Department.
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5

(6)

(]

(8)

9

(§1Y]

In FY94-95, the former Buildings and Grounds Department was split into two separate departments, with the applicable duties
divided between the two; with the retirement of the Grounds Maintenance Department Head, the two departments were

rejoined under the direction of the Building Maintenance Department Head.

The Zoning and Development Department have been combined with the former Planning Board Department, and the new

department is now known as Planning and Zoning.
FY94-95 Roads/Bridges/Drainage and Public Works Administration were combined into one department; in FY85-96, this

department has spiit into Administration, Public Works-North, and Public Works-South. The Northern and Southern divisions
are located within the geographical area they are serving.

Solid Waste and Recycling Departments have been combined into a new Special Revenue Fund (Solid Waste/Recycling
Department) with a separate tax levy.

The Parks and Leisure Services (PALS) Department, formerly the Recreation Department, encompasses all of the activities
supervised and/or sponsored by that department, with the exception of the Summer Nutrition program which will be budgeted
when the grant is received and accepted. The Summer Nutrition Program employs approximately 55 part-time employees for
an 8-week period during the summer months. The 79 part-time positions reflect those seasonal employees who work in the

Summer Program (70), and at the Green Street Pool (9).

On January 1, 1995, the Garage was privatized on a one-year renewable contract. One position was retained to manage the
fuel operation, which was not a part of the contract with MLS Ryder.
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GLOSSARY

Fund Accounting - The accounts of the county are
organized on the basis of funds and account groups,
each of which is considered a separate accounting
entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts that
comprise its assets, liabilities, fund equity, revenues,
and expenditures or expenses, as appropriate.
Government resources are allocated to and accounted
for in individual funds, based upon the purposes for
which they are to be spent and the means by which

spending activities are controlled.
GOVERNMENTAL FUNDS

General Fund - The General Fund is the general

operating fund of the county. It is used to account for
all general governmental functions and all financial
resources, except those required to be accounted for in

another fund.

Special Revenue Funds - Special Revenue Funds are
used to account for the proceeds of specific revenue
sources (other than major capital projects), that are
legally restricted to expenditures for specified purposes.

Debt Service Funds - Debt Service Funds are used to

account for the accumulation of resources for the
payment of general long-term debt principal, interest,
and related costs.

Capital Project Funds - Capital Project Funds are used
to account for financial resources to be used for the
acquisition or construction of major capital facilities
(other than those financed by the proprietary funds) and
certain fixed assets.
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PROPRIETARY FUNDS

Enterprise Funds - Enterprise funds are used to
account for operations (a) that are operated in a
manner similar to private business enterprises - where
the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods
or services to the general public on a continuing basis
be financed or recovered primarily through user
charges; or (b) whére the governing body has decided
that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for
capital maintenance, public policy, management
control, accountability, or other purposes. The county
uses these funds to account for airport operations at
Lady's Island and at Hilton Head Island, and for

operations at the county’s Central Garage.

FIDUCIARY FUNDS

Trust and Agency Funds - Trust and Agency Funds are
used to account for assets, held by the county in a
trustee capacity or as an agent for individuals, private
organizations, other governments, and/or other funds.

ACCOUNT GROUPS

General Fixed Assets - The General Fixed Asset
Account Group is used to account for all fixed assets of
the county, except fixed assets of the proprietary funds.
Property and purchased by the
Governmental Funds are recorded as capital outlay

equipment

expenditures at the time of purchase. Such assets are
capitalized at costin the General Fixed Assets Account
Group, except for certain public domain improvements
(infrastructure) such as roads and bridges, curbs and



gutters, streets and sidewalks, drainage systems, and
lighting systems. Those fixed assets acquired prior to
June 30, 1987 were recorded based upon their 1983
assessed values, adjusted by a deflator index to
estimated date of acquisition or construction. Donated
and confiscated assets are recorded as general fixed

assets, at their fair market value at the time received.

General Long-Term Debt - The General Long-Term
Debt Account Group is used for all outstanding
principal balances of general and special obligation
bonds, notes, capital leases, and compensated
absences of the county, except long-term obligations of

the proprietary funds.

REVENUES
Taxes - General Property Taxes, including current,
delinquent, penalties,net of abatements and nulla

bonas (refunding and/or voiding of tax payments).

Licenses and Permits - Fees charges by various county

departments for licenses and/or permits, i.e., marriage
licenses, animal licenses, building permits, cable TV
franchises, mobile home licenses, etc.

intergovernmental - State, Federal, and other govern-
mental revenue sources that may or may not be
restricted as to use. Types of intergovernmental
revenues include State shared revenues, such as the
county’s pro rata share of beer and wine taxes, gasoline
taxes, income taxes; State Aid to Libraries, Voter Regis-
tration and Election Stipend, Veterans Affairs Stipend,
payments in lieu of tax, etc. In the Special Revenue
Funds, this type of revenue is normally restricted as to
use by the provisions outlined in the grant/contract

document relating to the applicable program.
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Charges for Services - The county charges fees for

certain services by various county departments.
Examples include filing fees in all Courts, recording and
stamp fees from the office of Register of Mesne
Conveyances, Sheriff's fees, waste disposal fees, sale
of copies, and reimbursements from others for services
provided by the county, i.e., garage charges, telephone
switchboard services, boarding of prisoners, or other
services provided for other governmental units, such as
fire districts, School District, Health Department, etc.

Fine and Forfeitures - All Court fines and monies
forfeited through the Courts system, net of Court costs

paid to various divisions of the State.

Interest - Monies earned on investment of idle cash,

both short-term and long-term in nature. These

investments consist of certificates of deposit,
repurchase agreements, and the State Treasurer's

Local Government Investment Pool.

Miscellaneous - Revenues generated by concessions,
rental, sale, or disposal of county property, insurance
reimbursements for damages received to county
property/vehicles, etc.

Other Financing Sources - Transfers from other funds,
in accordance with mandated programs; payments
from other sources; this category of revenue also
includes that portion of the prior year unreserved fund
balance being used as a revenue source within the year

being budgeted.

EXPENDITURES

Personnel - A category of expenditure which includes
salaries and wages; employer's costs relative to FICA,

Medicare, retirement, health/life/dental insurance, and



other related employer’s costs.

Purchased Services - Expenditures for purchased
services, i.e. repairs to equipment, rental of equipment,
etc. that are necessary for continued day-to-day
operations. This category also includes payment of all
of the various utilities such as electricity, water, sewer,

telephones.

Supplies - Consumable supplies such as office,
photographic and others.

Capital Outlay - Within the operations budget of the
county, this expenditure category is for the most part
defined as furniture and equipment. Items costing at
least $500 and having a useful life of one or more years
are considered fixed assets and are, therefore,

classified as Capital Outlay.

Other - Subsidies to Others, Contingencies, and Cost
Allocations are totaled into one category known as
Other.
agencies and organizations located within the county

The county provides subsidies to some

which in turn provide services to the citizens of Beaufort
Couinty. Contingencies are appropriated within the
County Council's and the Administrator’s budgets, in
order to provide funds for unforeseen emergencies and
mandated services unknown at the time the budget
process is completed. Cost Allocations are used in
Special Revenue Funds, in order to allocate
administration costs to appropriate programmatic

areas.

Other Financing Uses - Required “match monies” for
local support of grant funded programs are classified
as Transfers Out or Other Financing Sources.
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MISCELLANEOQOUS

Classification - A major functional area of governmental

service provided by Beaufort County. Each
classification consists of a number of departments
whose services are similar or interrelated in purpose;
and through an integration of these services, provides
for the accomplishment of the duties and tasks

included in the County's Mission Statement.

Department - A functional area of governmental service
which was established for a specific purpose of
purposes and which is an integral part of the

classification to which it belongs.

Organizational Code - a/k/a Org Code; used
interchangeably with Department; however, Org Codes
were developed based upon the classification, division,
and fund to which a department belongs, example:
Finance Department’s department number is 5010; itis
funded within the General Fund (100), General
Government classification (1) and belongs internally
under the oversight of the Controller (5). The
department's Org Code is 15010, which summarizes
the first three compbnents of its individual account
numbers (100-15-5010) into one 5-digit code. The Org
Code is combined with a 5-digit Object Code (specific
line item account), i.e., printing (51010), postage
(51030), salaries and wages (50020), etc. to form the
line item account number that is used in the financial
management system for coding of the posted
transactions, i.e., Finance's printing would be charged
to the line item 15010-51010 which is a shorthand
version of 100-15-5010-000-0000000-51010.

Encumbrance - Created by the issuance of a Purchase
Order, which in addition to placing an order for goods or
services establishes a commitment on the part of the

county for payment of same.



infrastructure - a/k/a Public Domain Improvements.

The basic facilities, equipment, and installations
needed for the functioning of the county, i.e., roads,
bridges, curbs and gutters, streets and sidewalks,

drainage systems.
General Obligation Bond - A debt of the county, issued
with the full faith and credit of the county. Commonly

referred to as GO Bonds.

Certificate of Participation - A debt of the county, issued
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subject to an annual appropriation of funds with which
to repay the interest and principal due within the nevi

fiscal year only. Commonly referred to as COPS.

Beaufart County Development Corporation - A not-for-

profit tax exempt corporation established by Beaufort
County, through which the county has entered into
long-term lease agreements for the use of facilities
constructed with the proceeds from the sale of

Cettificates of Participation.





