


     
  
 

 
Memorandum 

 
DATE: January 6, 2017  
  
TO: County Council 

FROM: Gary Kubic, County Administrator   Gary Kubic  

SUBJ: County Administrator’s Progress Report 

 
The following is a summary of activities that took place Monday, November 28, 2016 through 
Friday, January 6, 2017:   
 
November 28, 2016 
 

 Employee New Hire Orientation 
 Joshua Gruber, Tony Criscitiello, Attorney Walter Nester and David Oliver re: Status 

Update / Sam’s Club-Walmart 
 Community Services Committee 
 County Council Caucus 
 County Council 

 
November 29, 2016 
 

 William Love and Victoria Amaya re: Disabilities and Special Needs  
 Joshua Gruber, Thomas Keaveny, Gary James, SCDOR Representatives Amelia Ruple and 

Lisa Stokes re: Property Tax Bills / State Mandated Penalties / Conference Call  
 Legislative Delegation Meeting 

 
November 30, 2016 
 

 Joshua Gruber and Lucas High re: Attorney General’s Opinion Regarding Road 
Maintenance  

 
December 1, 2016 
 

 FEMA Conference Call re: Private Property Debris Removal  
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 Airports Board  
 Alicia Holland and Gary James re: County Assessor Update 
 Paige Point Road Cemetery (Sheldon) Meeting 
 Planning Commission Meeting 

 
December 2, 2016 
 

 No Scheduled Meetings 
 
December 5, 2016 
 

 J. L. Goodwin re: Yemassee Train Station  
 Employee New Hire Orientation 
 Joshua Gruber, Monica Spells, Tom Keaveny, Allison Coppage, Mary Ellen Keough,  

Ashley Bennett, and James Johnson re: Record Management Procedures  
 Joshua Gruber and Eric Larson re: SC Ports Authority SWU Bills  
 Joshua Gruber, Alicia Holland and Maria Walls re: Hurricane Matthew -  Impacts on Cash 

Flow    
 Finance Committee 
 Governmental Committee 

 
December 6, 2016 
 

 No Scheduled Meetings 
 
December 7, 2016 
 

 Agenda Review with Chairman, Vice Chairman and Executive Staff re: County Council 
Agenda for December 12, 2016 Council Meeting 

 Joshua Gruber and Shannon Loper re: Parks and Leisure Services Reorganization 
 Joshua Gruber and Suzanne Gregory re: Classification and Compensation Plan  
 Departmental Visit – Board of Elections and Voter Registration 

 
December 8, 2016 
 

 No Scheduled Meetings 
 
December 9, 2016 
 

 Boundary Street Construction Project Monthly Upper Management Meeting  
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December 12, 2016 
 

 Joshua Gruber, Philip Foot, Mark Roseneau, Lt. Quandara Grant, Moseley Architects Dan 
Mace and Todd Davis re: Detention Center Needs Assessment Review  

 Executive Committee 
 County Council Caucus 
 County Council 

 
December 13, 2016 
 

 Joshua Gruber, Jon Rembold, FAA Atlanta Representatives Rusty Nealis, Aimee 
McCormick, Talbert Bright & Ellington Representatives, Carl Ellington, Pat Turney and 
Judy Elder  re: St. James Baptist Church 

 
December 14, 2016 
 

 Joshua Gruber and DeAnn Komanecky, Reporter, Bluffton Today re: Meet-and- Greet 
 
December 15, 2016 
 

 Philip Foot, Tallulah Trice and Dave Thomas re: Animal Services Building Specs / Bids  
 Maria Walls re: Office Warehouse Storage  

 
December 16, 2016 
 

 Joshua Gruber, Thomas Keaveny, Audra Antonacci, Gary James, Daniel Morgan and Tony 
Criscitiello re: Paige Point Road Cemetery Follow up Discussion 

 Joshua Gruber, Monica Spells, Fred Leyda, Beaufort-Jasper Comprehensive Health 
Representatives Roland Gardner and Dr. LaFrance Ferguson re: DHEC and State Health 
Services  

 
December 19 - 22, 2016 
 

 Personal Leave  
 
December 23, 2016 
 

 Christmas Eve Holiday Observance 
 
December 26, 2016 
 

 Christmas Day Holiday Observance 
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December 27 – 30, 2016 
 

 Personal Leave 
 
January 2, 2017 
 

 New Year’s Holiday Observance 
 
January 3, 2017 
 

 Employee New Hire Orientation 
 County Council - Oath of Office 
 Joshua Gruber, Maria Walls, Daniel Morgan, JoAnne Romine and George Wright re: 

Aumentum Software  
 

January 4, 2017 

 Agenda Review with Chairman, Vice Chairman and Executive Staff re: January 9, 2017 
County Council Meeting Agenda 

 Board of Voter Registration and Elections Board Meeting re: Board of Elections Expansion 
Project   
 

January 5, 2017 

 Design Review Board re: Animal Services Building Design 
 
January 6, 2016 
 

 Paige Point Road Cemetery Meeting 
 
 



  
 
 

 Memorandum 
 
 
 

 
DATE:  January 6, 2017 
 
TO:  County Council 
 
FROM: Joshua A. Gruber, Deputy County Administrator 
 
SUBJECT: Deputy County Administrator's Progress Report 
             
 
The following is a summary of activities that took place Monday, November 28, 2016 through 
January 6, 2017: 
 
November 28, 2016 (Monday):  
 

 Monica Spells, Alicia Holland and Phillip Foot re: Bi-weekly Project Review Status 
Update 

 Gary Kubic, Tony Criscitiello, Attorney Walter Nester and David Oliver re: Status 
Update / Sam’s Club-Walmart 

 Phil Foot and Mark Roseneau re: Maintenance Issues 
 Community Services Committee 
 County Council Caucus 
 County Council 

 
November 29, 2016 (Tuesday):  
 

 Maria Walls re: Treasurer’s Office Update 
 Suzanne Gregory re: Personnel Issues 
 Suzanne Gregory and Colin Kinton re: Compensation Study 
 Suzanne Gregory and Phil Foot re: Compensation Study – Building Codes 
 Gary Kubic, Tom Keaveny, Gary James, SCDOR Representatives Amelia Ruple and Lisa 

Stokes re: Property Tax Bills / State Mandated Penalties / Conference Call 
 Legislative Delegation Meeting 

 
November 30, 2016 (Wednesday): 
 

 Gary Kubic and Lucas High re: Attorney General’s Opinion Regarding Road 
Maintenance 
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 Bluffton Health Clinic Presentation by Taylor Lee, Director and Minnie Bullock, Clinic 
Director 
 

December 1, 2016 (Thursday): 
 

 FEMA Conference Call re: Private Property Debris Removal 

 Paige Point Road Cemetery (Sheldon) Meeting 

 SCAC Legislative Committee, Charleston, SC 

December 2, 2016 (Friday): 
 

 Departmental Orientation Session for Newly Elected County Council Members Mike 
Covert and York Glover 

 SCAC Legislative Committee, Charleston, SC 

December 5, 2016 (Monday): 
 

 Gary Kubic, Monica Spells, Tom Keaveny, Allison Coppage, Mary Ellen Keough Ashley 
Bennett and James Johnson re: Records Management Procedures 

 Gary Kubic and Eric Larson re: SC Ports Authority SWU Bills 
 Gary Kubic, Alicia Holland and Maria Walls re: Hurricane Matthew – Impacts on Cash 

Flow 
 Finance Committee 
 Governmental Committee 

 
December 6, 2016 (Tuesday): 

 
 Treasurer’s Office Debt Setoff Protest Hearings 

 
December 7, 2016 (Wednesday): 

 
 Agenda Review with Chairman, Vice Chairman and Executive Staff re: December 12, 

2016 County Council Meeting Agenda 
 Bluffton-Hilton Head Island Chamber of Commerce Leadership Presentation 
 Gary Kubic and Shannon Loper re: Parks and Leisure Services Reorganization 
 Gary Kubic and Suzanne Gregory re: Classification and Compensation Plan 

 
December 8, 2016 (Thursday): 

 
 Judge Fulp re: Personnel Matter 
 Council Member Rick Caporale, Rob McFee, The Gatherings Representatives Judy 

Hadley, Jordan Berliner and Joe DaVito re: The Gatherings Fence Easements 
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December 9, 2016 (Friday): 

 
 Boundary Street Construction Project Monthly Upper Management Meeting 
 Suzanne Gregory and Gary James re: Personnel Matter 

 
December 12, 2016 (Monday): 

 
 Monica Spells, Alicia Holland and Phillip Foot re: Bi-weekly Project Review Status 

Update 
 Tom Keaveny, Allison Coppage, Rob McFee, David Wilhelm and Eric Larson re: 

Attorney General’s Opinion – Roadway Maintenance Responsibilities 
 Gary Kubic, Phil Foot, Mark Roseneau, Lt. Quandara Grant, Mosley Architects Dan 

Mace and Todd Davis re: Detention Center Needs Assessment Review 
 Executive Committee 
 County Council Caucus 
 County Council 

 
December 13, 2016 (Tuesday): 

 
 Gary Kubic, Jon Rembold, FAA Atlanta Representatives Rusty Nealis, Aimee 

McCormick, Talbert Bright & Ellington Representatives Carl Ellington, Pat Turney and 
Judy Elder, Atlanta, GA re: St. James Baptist Church, 

 
December 14, 2016 (Wednesday): 

 
 Gary Kubic and DeAnn Komanecky, Reporter, Bluffton Today re: Meet-and-Greet 

 
December 15, 2016 (Thursday): 

 
 Rob McFee and Mark Roseneau re: County Facilities Repairs / Maintenance / 

Replacements – 3-5 Year Timeline – Prioritization / Costs for Repairs 
 Gary Kubic, Phil Foot, Rob McFee, Tallulah Trice, Dave Thomas, Andrea Atherton re: 

Animal Services Building Specifications / Bids 
 
December 16, 2016 (Friday): 

 
 Monica Spells, James Johnson, Mark Roseneau and Dan Morgan re: IT / GIS Relocation 
 Gary Kubic, Tom Keaveny, Audra Antonacci, Gary James, Dan Morgan and Tony 

Criscitiello re: Paige Point Road Cemetery Follow-up Discussion 
 Lillian Aquino re: Verizon – Smart Cities 
 Gary Kubic, Monica Spells, Fred Leyda, Beaufort-Jasper Comprehensive Health 

Representatives Roland Gardner and Dr. LaFrance Ferguson re: DHEC and State Health 
Services  
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December 19, 2016 (Monday): 

 
 Tom Keaveny, Rob McFee, Shannon Loper, Andrea Atherton re: Buckwalter – Polished 

Concrete Repairs 
 Council Member Jerry Stewart, Maria Walls and Alicia Holland re: Budgetary Outlook – 

3-5 Years 
 Council Member Jerry Stewart, Jerri Roseneau and Alicia Holland re: Budgetary Outlook 

– 3-5 Years 
 Gary James and Kimberly Chesney re: Mobile Home Issues 
 Natural Resources Committee 
 Public Facilities Committee 

 
December 20, 2016 (Tuesday): 

 
 Maria Walls, Alicia Holland, Phil Foot, Jon Rembold, Shannon Loper, Tallulah Trice, 

Edra Stephenson and Chuck Atkinson re: Electronic Processing of Payments - Kiosks 
 Maria Walls, Alicia Holland and Shirley Freeman, Director of Finance/Administration, 

Town of Bluffton re: MCIP Funds Review with the Town of Bluffton 
 
December 21, 2016 (Wednesday): 

 
 Council Member Jerry Stewart, Jim Beckert and Alicia Holland re: Budgetary Outlook – 

3-5 Years 
 
December 22, 2016 (Thursday):  

 
 Beaufort Office Hours 

 
December 23 and 26, 2016 (Friday and Monday):  

 
 Christmas Eve and Christmas Day Holiday Observance 

 
December 27, 2016 (Tuesday):  

 
 Hillary Austin and Doug Carol re: Enmark Rebranding 
 Tom Keaveny, Rob McFee and Stephanie Geer of Mashburn Construction Surety 

Company re: Buckwalter Project 
 

 
December 28, 2016 (Wednesday):  

 
 Attorney Walter Nester re: Bluffton Gateway Project 
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 Tom Keaveny and Tony Criscitiello re: Hilton Head National Project 
 
December 29, 2016 (Thursday):  

 
 Suzanne Gregory re: Annual Personnel Review Options 
 Beaufort Office Hours 

 
December 30, 2016 (Friday):  

 
 Personal Leave Day 

 
January 2, 2017 (Monday):  

 
 New Year’s Holiday Observance 

 
January 3, 2017 (Tuesday):  

 
 County Council - Oath of Office 
 Gary Kubic, Maria Walls, Daniel Morgan, George Wright and Joanne Romine re: 

Aumentum Software 
 
January 4, 2017 (Wednesday):  

 
 Agenda review with Chairman, Vice Chairman and Executive Staff re: County Council 

Meeting Agenda for January 9, 2017 Meeting 
 Gary Kubic and Mark Roseneau re: Review of Board of Registration / Election Plans 
 Beaufort Regional Chamber of Commerce Legislative Luncheon 
 Gary Kubic re: Board of Voter Registration and Elections Board Meeting / Office Space 

 
January 5, 2017 (Thursday):  

 
 Rob McFee, Colin Kinton and Eric Larson re: Engineering Team Coordination Update 
 Jim Beckert re: Vehicle Tax Bill Process 

 
January 6, 2017 (Friday):  

 
 Phil Foot, Rob McFee, Donna Ownby and Andrea Atherton re: New EMS Stations – 

Locations 
 Lillian Aquino, Verizon Representative re: Soofa - Solar Charging Benches 
 Paige Point Road Cemetery Meeting 
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“Hangers”, “Leaners”, & Stumps





Stumps

• Inventory complete
• Two categories:

– Extracted = 160
– In place = 100

• Need FEMA approval to be removed

• Cost is included in current task orders



Marine Debris
• Boats, Docks, other debris obstructing the 
navigable waters

• The County is questioning if this is the 
responsibility of the County, SC‐DNR, SC‐
DHEC/OCRM, SC‐EMD, or USACE
– Both SC‐EMD and FEMA are working with the County 
for answers

– Both DNR and DHEC have sent letters to SC‐EMD 
stating the responsibility is not theirs



Marine Debris action to date
• SC‐DNR and US Coast Guard did hazard removal 
in the navigable channels in the first days after 
the storm

• Efforts are ongoing by DNR to identify and 
inventory the vessels and debris

• County is considering activating the mutual aid 
agreement with ToHHI.  Bidding is another 
option.  SC‐EMD and FEMA have stated we 
cannot change order the task to CERES. 
– Cost to remove is unknown at this time



MS4 Infrastructure Debris
• Fallen trees, woody debris washed into and blocking 
ditches and pipes within County maintained 
easements

• Identification and Inventory is complete
– NRCS staff on site today and tomorrow for assessment
– Cost estimate $487,475

• Pursuing USDA funding prior to submittal to FEMA as 
part of Public Assistance
– Allows 100% reimbursement for monitoring up to 7.5% of 
debris cost

• Follows same time frame as other debris
– If awarded USDA funding, we have 220 days from the date 
of the agreement



MS4 Infrastructure Debris

• In‐house crews have performed limited work 
in clearing; likely will assist CERES in certain 
areas

• CERES to take over and complete.  Task Order 
pending approval/denial by USDA

DISTRICT Lady's Island
Port Royal Island 

(North)
Port Royal Island 

(South) Sheldon
St. 

Helena Bluffton

Number of Downed 
Trees 30 100 57 40 107 15

Total = 249 
Trees Down

Workshelf with Downed 
Trees 12,735ft 51,943ft 18,059ft 67,372ft 42,487ft 2,312ft

Total = 36.92 
Miles
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