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Continuously increase use of public
buildings through expanded service.

Increase State and Federal grants.

More substations for EMS and law
enforcement.

Fully implement quarterly Town{s) meetings.
Acquire more land for recreation on Hilton

Head Island.

Adding School Board Administration to
Recreation Board.

Joint project with School Board on two
libraries, two swirmming pools, and Beaufort
County athletic ball fields.

Moving toward some cooperation with Boys
Club/Girls Club and other quasi-governmental
entities.

Finished the agreement with Town of Hilton
Head Island.

County will move into joint facility early
spring or summer.

Lowcountry Council of Governments is
processing. Departments are filing for same
but due to the availability of limited funds
and competition from more needy jurisdictions
making it wvery difficult for our County to
qualify.

Completed provision for same on Daufuskie
Island and construction to begin within 90
days in Sheldon for same purpose.

Negotiated a lease for space on Hilton Head
Island.

Met initially with all Towns. Have not been
invited back except by City of Beaufort and
Town of Hilton Head Island. Quarterly may be
too frequent for the other municipalities.
Semiannually may be more appropriate.
Continue to meet with municipalities.

Joint venture with Lowcountry Regional
Transportation Authority, Beaufort County and
Recreation Board at Bluffton Center site.
Staff looking for more land in the County in
general. Emphasis toward future population
profile of <child bearing age. Customer
profile Hilton Head has a demand for service,
but not one that will be met by land alocne.
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Analyze Departments as to merging functions
with other departments.

Support consolidation of services but not at
expense of County residents who live outside
incorporated areas.

Review County Zoning.

Tasks
Improve Beaufort County’s reputation.

Quarterly review and comparison of revenues
and expenditures and cost savings that could
be utilized.

No further debt until we have paid down on
outstanding debt (20-Year Plan).

Speaker on County/Administrator form of
government .

Policy

Employee moonlighting of jobs and conflicts
of County jobs versus other job.

Budget preparation and
hammer out

Ongoing process.
Retreat are best times to
suggestions.

Grants and Budget was accomplished.
Speech and Hearing services now
primarily by the School Board.

provided

Temporary consolidation of space with Coastal
Mental Health to provide savings to taxpayers.
Temporary consolidation of space with City of
Beaufort to provide savings to taxpayers.
Preliminary Report presented 12/9/91.

Planning and Development Board reviews near
monthly with (map changes/verbiage changes).
Additional planning and some complete
rewrites.

Accomplished a quarterly review and are moving
to a monthly review.

Available in FY 1991-32 Financial Plan. Has
always been the plan and the policy hasn’t
changed.

Presentation 2/17/91 by John Pierce with the
University of South Carolina and Dan Mackey
with the S.C. Advisory Commission on
Intergovernmental Relations.

Presentation 9/30/91 by Andrew Smith with the
S.C. Advisory Commission on Intergovernmental
Relations.

Reviewed by Personnel Committee. No change to
policy but implemented a standard form whereby
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Develop ethics guideline for Council’s
consideration and adoption for County
personnel guidance.

employee attest that such employment
constitutes no conflict of interest or
impairment of one’s ability to perform primary
duties at Beaufort County.

County employees are no longer allowed to
moonlight on County jobs at night or when they
are not on regular job.

Drug Policy has been completed by Staff and is
being forwarded to Personnel Committee for
action January 1992.
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